ATTACHMENT C

FOUNDRY WORKSHOP AGENDA
Come see what YOU can do to get us into space!

Thursday (AM):
Meeting Room Redstone Room
8:30-9:00
Foundry Welcome/Introduction and Workshop Rules of the Road
10:45-12:00
Participant Networking Round Robin
Each participant shall state:

1.
Who they are, name and organization

2.
Objectives for attending the Foundry

3.
Capabilities and areas of expertise

This exercise will be useful for networking and team building.

Thursday (PM):
Meeting Room Redstone Room
12:00-2:00
Lunch
2:00-2:15
“Precanned” and Current Project Survey 



Projects teams/groups may participate in or use to model their own projects 


after.




1.
Project HALO (hardware)/HALO Achievement (educational)



2.
Other Projects
2:15-2:30
Key Project Considerations



1. Things that are needed



2. What you have to do to be successful
2:30-3:30
Foundry Participant Initial Project Presentations & Brainstorming Session
Participants who have pre-prepared presentations for the 2001 ISDC according to the handouts will pitch their project concepts.  If there are few prepared presentations some of this time will likely be filled by a “no-holds-barred” listing of potential projects.
3:40-5:00
Team Formation
Groups will be permitted to form teams according to projects of interest.  Pre-formed teams may attract new members at this time.  Teams will begin to refine concepts and develop plans.

5:00-6:00
Foundry Team Workshops
Teams will group-off to refine concepts and develop plans.  Each Team will address the items in the handouts titled: Preworkshop Participant Considerations, and Foundry Project Tasks (from the materials above)

FOUNDRY WORKSHOP AGENDA

(CONTINUED)
11:00-1:00
Lunch
Friday (AM):
Meeting Room Redstone Room
8:30-10:50
Foundry Team Workshops
Teams will continue to refine concepts and develop plans according to the items in the handouts titled: Preworkshop Participant Considerations, and Foundry Project Tasks (from the materials above).

11:00-12:00
Preliminary Team Presentations to Foundry Review Panel
Each group makes a short presentation based on what they’ve managed to come up with by this time.

12:00-2:00
Lunch
Friday (PM):
Meeting Room Redstone Room
2:00-3:00
Preliminary Foundry Review Panel Recommendations
3:00-3:30
Open Participant Discussion of Projects Presented Saturday
Participants will critique each others presentations and brainstorm potential improvements and potential cooperative arrangements between some of the projects.

3:30-5:00
Team Reformation and Plan Adjustments
Teams aspiring for projects deemed exceedingly difficult may elect to join other teams. Teams will perform planning adjustments as warranted by previous discussions.
5:00-6:00
Final Team Presentations to Foundry Review Panel
Each group makes a short project proposal presentation.  Each presentation should address all points required to support funding decisions.

